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Kohler Company interns showcase food collected by employees from Kohler Power Systems, one of the
many participating departments of the first company-wide food drive.

Letter from the Executive Director
Sheboygan County Food Bank (SCFB) has existed for over 35 years because of the kindness and determined efforts of volunteers.
In 2015, the United Way, Liz Kroll (the only employee of the Food Bank at the time), and Nourish conducted an analysis of the
Sheboygan County food system and it was clear that the needs of the hungry in the community were not being sufficiently
addressed.
Working together, Liz Kroll, and Eric Zufelt, a long-time friend of Liz, and local attorney, began developing a plan to fight hunger in
Sheboygan in a sustainable and impactful way. Shortly after, Louie Gentine, CEO of Sargento, learned of the need and called a
meeting with other key leaders in the County, including Bemis, Johnsonville, Kohler Company, Sartori, Vollrath as well as the
United Way, Ed Mckelvey and David Sachse. Together, these leaders invested in SCFB in order to bring it to new levels of
efficiency and service for the thousands of hungry families of Sheboygan County.

ctor

With decades of proven success of fighting hunger, Hunger Task Force (HTF) was approached to act as an organizational mentor
for SCFB. HTF volunteered their professional expertise and resources to guide SCFB in its new direction.
Thanks to concerned business leaders, the SCFB Board of Directors, and volunteers, we have grown from a part-time staff of one –
relying heavily on the helping hands of Liz’s husband, Todd Kroll, as well as her family members and friends – to a full-time staff of
four. We started as an operation run out of Liz’s home and garage, and now work out of a 10,000-square foot warehouse, where in
2017, we distributed nearly 500,000 pounds of healthy, nutritious and free food to about 3,000 families each month through our
network of eleven food pantries, community meals and other organizations. In 2017, we also received over 80,000 pounds of food
collected by our friends at Making Spirits Bright and continue to be thankful for their ongoing support the past six years.
SCFB has successfully developed into a central collection point that efficiently stores and distributes food to those who need it
most while minimizing waste. We believe that everyone deserves healthy food with dignity and recognize that ending hunger in our
community requires a collaborative effort. The food pantries and other organizations we serve in the area help support people who
need our compassion, care and love. We are very grateful for your support and appreciate everyone who has helped us develop into
an effective organization that is successfully serving the needs of the community.
Sincerely,

Patrick Boyle

“WHAT A CRAZY RIDE THIS HAS BEEN. I’M GRATEFUL TO ALL OF THOSE THAT
HELPED MAKE THE FOOD BANK WHAT IT IS TODAY. SO MANY VOLUNTEERS, SO
MANY IDEAS, SO MANY PEOPLE THAT SAW THE VISION AND CONTINUALLY
HELPED WHERE HELP WAS NEEDED – I THANK YOU!” – LIZ KROLL
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Our Mission
Lead our community by providing a well-coordinated system
for collecting and distributing healthy emergency food to
Sheboygan County residents while inspiring our community
to support advocacy and other anti-hunger efforts.

Our Vision
Inspiring and engaging our community to end hunger.

Food Distribution: A Fresh
Approach to Ending Local Hunger
From rolling out a new Healthy Food Donation
Policy, to forming new partnerships in the
community, Sheboygan County Food Bank’s
impact increased in both quality and
quantity.

Left to right: Executive Director, Patrick Boyle;
Barbara, Northside Christian Food Pantry
volunteer; and Food Bank Director, Liz Kroll,
discuss the types of foods typically offered at
Northside Christian Pantry.

The Healthy Food Donation Policy was the
first step in making the commitment to provide
higher quality foods for our hungry neighbors
in need. With the policy officially implemented,
we began our promise to distribute more fresh,
high nutritional value, better-ingredient foods,
while removing certain high-sugar items.
To continue to increase the quality of
operations, all partner agencies are now
required to sign a Partner Pledge and
participate in a Best Practices rating system.
The Partner Pledge ensures the safety of food,
proper records, and that all clients are treated

respectfully and without discrimination. Under
the Best Practices, each food pantry agency
also establishes a working relationship with us
to constantly improve operations for the
safest, most efficient, and healthiest
experience for everyone involved.
PARTNER AGENCIES IN SCFB NETWORK

11 food pantries
4 other agencies
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49% fresh
Nearly half of the 493,738
pounds of food distributed were
fresh, perishable products.
*A majority of fresh products were vegetables and fruit.

493,728
pounds of food
distributed

Vouchers Given for
SCIO Farmers Market
Increases “Fresh” &
Local Foods for All
Sheboygan County Interfaith
Organization (SCIO) is a partner agency of
the Food Bank, offering multiple programs
that positively impacts families in
Sheboygan. The SCIO Farmers Market is
one program that makes available fresh
native products directly from farmers to
residents and also works to help local
farmers remain vibrant, educate the
community on healthy eating and provide a
social experience that helps build
community.

$1,059,598

Sheboygan County Food Bank works closely
with Hunger Task Force, Milwaukee’s “Free
& Local” food bank. Beyond mentoring our
staff, Hunger Task Force provides other
services such as administering and delivering
the Stockbox program (Commodity and
Supplemental Food Program) to our
warehouse. Our volunteers then drop off
these healthy and nutritious boxes of
supplementary food to seniors in need at
low-income housing sites on a monthly basis.

2 drop-off sites added
7 total drop-off sites
1,162 boxes delivered
41% increase in clients from
2016

Relationship Made
with Diaper Bank
BabyCare is a local diaper bank that
purchases and accepts donations of diapers
for babies in need. The program also offers
one-time "supply boxes" to newborns that
contain various items such as clothes,
blankets and toys.

value of food distributed

“THANK YOU FOR ALL THE
DONATIONS TO THE MEAL
EACH MONTH. THOSE
DONATIONS ARE GREATLY
APPRECIATED VERY MUCH.
WITHOUT THEM, OUR
COMMUNITY MEAL WOULD
NOT BE AS GREAT AS IT IS.”
-ST. PETER LUTHERAN
CHURCH COMMUNITY MEAL
VOLUNTEER

Senior Food Delivery
Program Expands

We established a referral service with
BabyCare and all 11 pantries in our network
and provided storage space for diapers.
We worked with SCIO to offer farmers
market vouchers for clients visiting the 11
pantries in our network. The goal of these
vouchers was to give clients the opportunity
to support the locally-produced market and
increase the purchasing power of clients for
fresh, healthy products – a win-win for
everybody!

1,112 clients participated
$5,560 worth in vouchers
spent by clients

$5,000 grant given to purchase
diapers
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Food Drives: Sheboygan Community Works
to Keep Shelves Stocked Year-Round
For a handful of years, Sheboygan County
Food Bank has been the recipient of three
annual food drives in partnership with
different national and local groups, each of
which brings in THOUSANDS of pounds of
food.
In 2017, two more large-scale food drives were
coordinated by Kohler Company interns and all
Sheboygan County Culver’s locations.
Other food drives were organized by
individuals. These food drives took place in
offices, departments, and alongside special
events.

Scouting for Food
This drive is coordinated by Boy Scouts of
America and locally by Lakeshore District
Scouting. On a designated fall weekend,
Scouts distribute bags and information on
the food drive. The next weekend, Scouts
collect non-perishable food items placed in
the bags, which are then donated to
Sheboygan County Food Bank.

11,840 pounds of food were
collected in 2017

For the months of September and October, all three
Sheboygan County Culver’s locations coordinated food
drives asking for non-perishable food items in exchange
for one free scoop of Fresh Frozen Custard.

All of these efforts were guided by concerned
community members that shared the common
goal of wanting to rally those around them
to join the fight against hunger.

Stamp Out Hunger
This annual National Association of Letters
Carriers' event is the largest one-day food
drive in the country. Prior to when mail
carriers arrive on the second Saturday in
May, residents can place non-perishable food
items next to their mailboxes. Mail carriers
collect and deliver those items to a local food
bank, or food pantry. Sheboygan County
Food Bank receives donations from
Sheboygan, Howards Grove, and Kohler.

53,430 pounds of food were

Making Spirits Bright
Making Spirits Bright is a holiday lights
display in Evergreen Park coordinated by the
three Sheboygan County Rotary Clubs and
is Sheboygan County Food Bank’s largest
food drive. The organization’s objective is
twofold – to collect pantry items for
Sheboygan County Food Bank and to provide
an exciting and affordable and quality family
event.

Champion Storage & Rental organized multiple food
drives throughout the year to support Sheboygan
County Food Bank.

collected in 2017

80,721 pounds of food were
collected in 2017

42 additional food drives in the
community contributed to Making
Spirits Bright overall food
collection poundage

Sargento not only provided staff mentorship as well as
product and monetary donations, but also coordinated
employee food drive teams that went head-to-head to
collect the most weight in food donations.
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First Annual
Holiday Lights Hunger
Run/Walk Takes Steps
Against Hunger
In April of 2017, we set our first goal of
registering 200 runners and walkers for the
first Holiday Lights Hunger 5K Run and 1
Mile Walk through Making Spirits Bright.
What happened in the months that followed
was happily unexpected.

5K runners take their first few steps through the Icicle Tunnel
at Making Spirits Bright one week prior to its grand opening.

With registration growing at an
unanticipated pace as the event neared, we
declared an emergency meeting. Keeping in
mind both safety and logistical barriers as
the top priorities, registration was closed on
November 8, 2017 at midnight.
On November 18, 2017, hundreds of people
came out to experience Making Spirits
Bright by foot for the first time ever and
enjoyed a “sneak peek” of the lights display
prior to its grand opening. An award
ceremony and after party was held at 3
Sheeps
Brewing
Taproom. All
money
raised by this
event went
to
Sheboygan
County Food
Bank.

843 total participants
$11,003 in net income
$527 in additional day-of
donations

11 community sponsors

"IT WAS A GREAT EVENT,
WELL- ORGANIZED, AND
HOPEFULLY A TRADITION
FOR YEARS TO COME."
- TINY P.
Left to right: Liz Kroll,
SCFB Food Bank Director;
Lauren Smith, SCFB
Communications and
Development
Coordinator; Gerry Plehn,
Making Spirits Bright
Chair; and Patrick Boyle,
SCFB Executive Director,
pose with the net income
check from the first
Holiday Lights Hunger
Run/Walk.
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Volunteers: Armed to Fight Hunger with Helping Hands
From collecting and sorting, to delivering
Stockboxes and pantry requests, our
volunteers fill the vital roles of keeping the
food flowing and then delivering it to the
people who need it most.

3,181volunteer hours valued at
$73,353.86
*$23.06/hour estimated value. Latest Figure from Independent Sector.

THANK YOU to our
generous volunteers!
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Financials
Revenue
Stock the Shelves
Annual Fund

$100,754

Corporations

$295,000

General donations

6%

3%

2%
Coporations | 61%

7%

Stock the Shelves | 21%

$32,099

General Donations | 7%
Grants

$28,441

Making Spirits Bright

$12,500

21%

61%

Grants | 6%
Making Spirits Bright | 3%
Holiday Lights Hunger Run/Walk | 2%

Holiday Lights Hunger
Run/Walk

$11,530

Total

$480,324

Expenses

8%

Programs

$309,278

Management and General

$37,483

Fund Development

$28,500

10%
Programs | 82%
Management and General | 10%
Fund Development | 8%

Total

$375,261

82%

*Please note these are unaudited numbers and this does not include $1,059,598 value of food distributed.

